
 Utilize the NASCLA accredited exam to 
promote or improve reciprocity 
between the states 

 Efficiency and streamlining of the 
licensing process for reciprocity and 
better customer service 

NASCLA 2014, 2015 & 2016 Strategic Plan     Mission, Goals and Strategies 

Mission 
Our national association is dedicated to the assistance of 

contractor licensing and enforcement agencies, trade 
associations, and members of the construction industry to best 

promote mutual interests and improve the quality standards and 
understanding of regulation in order to enhance protection of 

the general public. 
The organization serves as a clearinghouse of information and 

resources for its membership, while providing valuable 
educational and licensure publications to the contracting 

community.  

Unique Membership 

Vision 
To inspire and meet the 

unique needs of our 
members by providing 

resources, products and 
services so they can be the 

premier leaders in promoting 
excellence in the construction 

industry. 

Values 
Public Protection  

Excellence in Regulation  
Ethics and Integrity  

Collaboration  
Quality Products and 

Services  

Networking 
Opportunities 

Depth of commitment 
and knowledge of the 

industry 
Services & Resources Clearinghouse of 

Information Collaboration 

Key Differentiators 

Strategic Focus Areas and Objectives 

I. Outreach:  
To expand NASCLA’s membership and 
promote benefits as well as cultivate 

committee involvement of both state and 
contractor members to ensure all 

viewpoints on licensure and regulatory 
issues are considered 

II. Education and Training:  
To offer a preferred platform of quality 

education and training programs for 
regulatory agencies, their licensees, 

registrants or applicants in order to foster 
professional expertise 

III. Organizational Efficiency: 
To empower the executive director to act in a 
restructured managerial role where the board 

of directors governs and sets policy 

2014-2016 Priorities 

 Establish new committee for only 
contractors to entice more 
participation, Completed. 

 Develop IT programs to assist 
members  

 Continue to develop and implement 
executive leadership training programs 
to enhance leadership skills  

 Establish board member training to 
educate state board members on 
administrative policies and procedures 

 Explore attorney council to train and 
develop their skills in the administrative 
/ construction areas 

 Revise and streamline communication 
between NASCLA staff and board of 
directors to improve efficiency and results  

 Empower the executive director to have 
more decision making authority 

IV.  Licensing Efficiency: 
To create efficiency in the licensing and 

reciprocal processes for all jurisdictions, to 
ease the burden on contractors crossing 

jurisdictional lines 
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